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Outline

* Understanding programme level evaluation in
an outcomes based framework

- How do we engage programmes

— What is the value of student voice

 How has the data been used to improve:

— Development of current curriculum

— Design of the new curriculum (Capstone)
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To share some experiences
INn supporting
programme level curriculum planning -
using ‘student voice’
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How do we get evidence at
each level?

(Evaluation is crucial )

* Programme outcomes
— Surveys, alumni, employers

 Course outcomes

http://www.cuhk.edu.hk/clear/services/course plan.htm



http://www.cuhk.edu.hk/clear/services/course_plan.htm

Programme

Course
Lesson/
activity
Lesson/
activity

Course
Lesson/
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How do we engage
programmes

using student voice
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How do we engage programmes
(using student voice)?

Student Alumni
™
dback | - Feedback
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Longitudinal data collection on
students’ feedback

1St data 2nd data 3rd data 4th data

collection collection collection collection
SEQ SEQ GCQ AQ
(Apr) (Apr) (Jun) (Nov)

| | l |
Q o Crar-Thagine O

() ([OD M &

First Year Final Year One year Five years
post-graduation post-graduation




Student feedback - sources

Student
Feedback

\

SEQ (51 programmes) GCQ (48 programmes)

Profile Profile Tailored

Profile Profile Tailored

Profile Profile Tailored

Profile Profile Tailored

Students Graduates
voice voice
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AQ (46 programmes)
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Student f

Development of capabilities

| W Stongly agree [ Agree [ Neutral ‘

Critical thinking I ]

Creative thinking I |

Self-managed lsaming [l |
Adaptability [T
Problem soiving [ ]

Communication Skills _:l
Interpersonal skills and groupwork [T ]

I

Computer literacy T |
e

0% 25% 50% 5%

GCQ

Year 2009 Year 2008
Prog. |Uni. Mean|| Preg. |Uni. Mean
Mean N=51 Mean N=43
n=68 |(n=1560)|| n=17 | (n=1345)
365 3.85 3.9 3.91
359 369 329 372
3.80 3.82 3.50 3.78
374 392 3.76 3.86
3.74 3.78 362 3.67
374 | 365 3.59 3.52
365 3.65 341 3.57
3.87 3.74 3.91 3.68

100%

Year 2009

Z-score
(differs from Uni. Mean)

_ Feedback

~\

AQ

eedback - categories

Teaching and learning environment

Year 2009 Year 2008
Prog. |Uni. Mean| Prog. |Uni. Mean
[Mstongly agree [ Agree [Neutral | Mean | N=49 Mean | N=48
n=57 | {n=1153) n=7 (n=1128)
Activeleaming [ ] 320 | 350 || 357 | 342
S ——
Teaching for understanding [ ] 345 | 371 || 371 | 367
| —]
Feedback to assistleaming I | | 360 | 360 | 386 | 361
[ ————
Assessment I ] 359 | 363 || 381 | 357
| ——]
Relationship between teachers and
345 | 376 || 414 | 374
students Iy
Workload [T ] 263 | 316 || 350 | 312
[ ——
Relationship with other students [ | 348 | 359 || 343 | 359
[ ——]
Cooperative leaming [T | 339 | 356 || 357 | 351
S ——
Coherence of curriculum [ ] 320 | 345 || 414 | 340
[ —
% 25% 50% T5% 100%

Year 2009

Z-score
(differs from Uni. Mean)



Schematic

evaluation feedback process
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llustrative SEQ (109 & "08)

First Year

Development of capabliities
.
009 Year 2008
Tog Uni.Mean’ ®rog.  |Uni. Mean
|.Snonglyagree W Agree Dw Mean N=51‘ Mean N=43
n=68 g:1ssm n=17 (n=1345) |
.
Critical thinking L 565 | 385 || 391 | 391
Creative thinking Il ] 359 | 369 || 329 | 372
[ E— —]
Self-managedleaming IS ] | 380 | 382 || 350 | 378
[ ——]
Adaptabilty Il | | 374 | 392 || 376 | 386
[ ———]
Problem solving I | | 374 | 378 || 362 | 367
e
Communication Skils [l | || 374 | 365 || 359 | 352
[ ————
Interpersonal skills and groupwork I ] 365 | 365 || 341 | 357
i E—
Computer literacy MBI ] || 387 | 374 || 391 | 368
[ S—
0% 25% 0% TE% 100%

C - Note a strong deterioration across all items between Yr 1 and Yr

final

Year 2009

Z-score
(differs from Uni. Mean)

.

-

.
-

. Final Year

Development of capabilities

|.Snong|y agree [ Agree  [|Neutral |

Critical thinking [ ]
Creative thinking [l ]
Self-managed leaming |
Adaptability I ]

Problem solving I ]
Communication Skils [T ]

Interpersonal skills and groupwork [l ]
| E—

Computer fiteracy [T |
[ E——

0% 25% 50% 5%

Year 2009 Year 2008
Prog. |Uni. Mean| Prog. (Uni. Mean
Mean H=48 Mean M=4&
n=57 |(n=1153}|| n=7 |(n=1126)
374 4.03 3.93 4.02
368 3.81 4.00 3.73
368 4.03 4.14 3.98
3.80 4.02 3.93 4.01
3.61 3.94 379 3.84
368 3.82 3.57 3.71
375 3.81 3.71 371
3.81 3.96 3.93 3.87

100%

Year 2009

Z-score
(differs from Uni. Mean)

.:I-IIIIII



llustrative SEQ (09 & "08)

First Year

- - .
Teaching and learning epvifonment .~
-~
Jedr 2008 Year 2009
lﬁmg Uni. Mgan|! Prog.  |Uni. Mean
Stong] A 1| Mean | =51 Mean | N=43 z-score
‘. wonglyagree [ Agree D%‘ n=68") (n=1560) n=17 [(n=1345) | (differs from Uni. Mean)
»
Active leaming _?- T as1 | as7 || 312 | 346 i
[ E— —
Teaching for understanding [ | | 365 | 375 || 321 | 367 m
———
Feedback to assist leaming [l ] 351 | 361 338 | 359 |
[ ——
Assessment I ] | 366 | 366 || 322 | 365 |
[ ——
Relationship between teachers and
361 | 3.79 || 344 | 374 m
B e ——]
Workload I ] 299 | 3.07 || 300 | 2.99 I
[ -]
Relationship with other students I | 336 | 357 || 362 | 355 |
[ —
Cooperative leaming [T ] 355 | 357 || 341 | 355 I
[ —]
Coherence of curriculum BB | | 353 | 357 || 341 | 353 |
0% 25% 50% 75% 100% 1 a 1

o Final Year

Teaching and learning environment

Year 2009 Year 2008
Prog. |Uni. Mean| Prog. |Uni. Mean
[Mstongy agree WAgree [JNeural]| Mean | N=49 Mean | N=48
n=57 |(n=1153)|| n=7 |(n=1125)
Activeleaming I ] 320 | 350 || 357 | 342
s —
Teaching for understanding [ | 345 | 371 || 371 | 367
| ——
Feedback to assist leaming [INNN | | 360 | 360 || 386 | 361
s —
Assessment [T | 359 | 363 || 381 | 357
[~ S ———
Relationship between teachers and
345 | 376 || 414 | 374
B0 Sl S ——
Workload [ ] 263 | 316 || 350 | 312
| o — —
Relationship with other students [ ] 348 | 359 || 343 | 359
[ ——]
Cooperative leaming [N | 339 | 356 || 357 | 351
s ——
Coherence of curriculum I ] 320 | 345 || 414 | 340
0% 25% 50% T5% 100%

Year 2009

Z-score
(differs from Uni. Mean)

Dll-ll__ll

C - Similar deterioration across many items between Yr 1 and Yr final; key
iIssues in active learning, workload, relationship b/w teacher & students



How has the data been used
to Improve

lllustrative programme(J)



Final Year

Development of capabilities

|.51mng|;r agree [l Agree [ Meutral |

Critical thinking [T |
T ——

Creative thinking [l |
 — —

Self-managed leaming [T |
———

Adaptability [ T |
T —

Problem solving [l 7 |
[ I .

Communication Skils Il T |
| I

Interpersonal skills and groupwork [T ]
[ I E—

Computer literacy Il |
[ e

Year 2009 Year 2008
Prog. |Uni. Mean Prog. |Uni. Mean
Mean MN=49 Mean M=45
n=27 |(n=1153) n=20 | (n=1126)
4.07 4.03 413 4.02
3.93 3.81 3.98 3.73
3.89 403 418 3.98
4.15 4.02 4.30 4.01
411 3.94 3.95 3.84
4.07 3.82 3.78 3.71
3.70 3.81 3.70 3.7
363 3.96 3.98 3.87

0% 25% 50% T5% 100%

Year 2009

Z-5C0re

(differs from Uni. Mean)

[ ]



3.1 Examples of programme
Interventions

Process Data sources
- Run once per year SEQ +
- Post SEQ results Other information
or Programme review
As requested (pre strategy planning Focus group(s)

2 Transfer

) Congersations 2

N

4

)

Student directed
all group exercises on web
Mutual confidence
Collegial
On-going...
\




Teaching & Learning environment

First Year

Teaching and learning environment

Year 2009 Year 2008
Prog. [Uni. Mean|| Prog. [Uni. Mean
|.Smnglyagree W Agree DNeutm\l Mean N=51 Mean M=43
n=26 |[(n=1560) n=24 | (n=1345)
Active leaming MMl | | 404 | 357 || 369 | 346
[ S — —
Teaching for understanding [T || 433 | 375 || 375 | 367
[ ——]
Feedback to assist leaming I | | 392 | 361 || 348 | 359
[~ —— —
Assessment MBI | | 381 | 366 || 340 | 365
[ E— —
Relationship between teachers and
423 | 379 || 377 | 374
students EEIET T ]
Workload RN | 287 | 307 || 263 | 299
[ —]
Relationship with other students [ | || 365 | 3.57 || 340 | 355
[ ———]
Cooperative leaming I | 335 | 357 || 3.06 | 355
[ T —
Coherence of curriculum [ — | | 362 | 357 || 340 | 353
[ — ——]
0% 25% 50% 75% 100%

Year 2009

Z-5C0re
(differs from Uni. Mean)

o
k)

Final Year

Teaching and learning environment

Very positive and consistent; We discuss Yr 1 concern with
cooperative learning + aware that Yr 2 are overseas on exchange

and somewhat isolated....; trigger for an eLearning strategy to

connect Yr 1 and 2, with subsequent changes in pedagogy.

Year 2009 Year 2008
Prog. |Uni. Mean| Prog. |Uni. Mean
[Wstongly agree [ Agree [Inewtral ]| Mean | N=23 Mean N=46
n=27 |(n=1153)|| n=20 |(n=1126)
Activeleaming [T ] | 394 | 350 || 400 | 342
[ —
Teaching for understaning MBI T | | 404 | 371 || 400 | 367
[~ —— —
Feedback to assist leaming I ] 365 | 360 || 388 | 361
[ — —
Assessment I T | 378 | 363 || 400 | 357
[ — —
‘elationship between teachers and
433 | 376 || 388 | 374
students I T
Workload I ] 357 | 316 || 343 | 312
[ E——
Relationship with other students Il | 374 | 359 || 348 | 359
[ T— —
Cooperative leaming [N | 352 | 356 || 350 | 351
[ S ————
Coherence of curriculum M| | 381 | 345 || 3.80 | 3.40
[ — —
0% 25% 50% T5% 100%

Year 2009

Z-5core
(differs from Uni. Mean)

n I



3.2 Examples of programme

Interventions
Process
 On request Data sources
SEQ +
Transfer

; Year 1- final 6}
Similar positive experiences
QO

Bring student body closer

- blog for Yr 2, and
Language immersion for Yr 1 on web
everage off another programme for
eLearning strategy




3.3 Future curriculum design

1 Capstone project ¢

Data source Process
Literature UGC funded APC project

Alumni & Final Year Student



Preliminary Insights on Alumni Feedback

Lack of emphasis on Expect FYP to be

coherent with

Interpersonal Skills previous course work

]

b A4 y
Suggestions: Course design:
- Internships - synthesize & integrate

- Group-based project previous work

25



A capstone course

Capsione Experiences:
Professional seminar &
Laadarship!
TIANAG @
in acute care

R
Theatardsr

Musgic

Foreign Language
Fareigr Cuiture
SockHogy
Spaach

Hislany

Engiish

Studly Abrasd

Frofessional Level 1lI:
Complexity

Professional Level Il:
Mursing in Health & lliness

B '“;"""‘“ﬂ"ﬂ Professional Level I: Mursing
OryWHESeanc E .
Ethics/Statistics J Fundamentals undamantals

Anatomy, Physiology

Peychology &

) Devalopmental
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W
Fubilic Healih

Ly

Figure |. A cse elample o nusing educaton strengthened by 2 cpstone experience in a Bberal arts context

S. A. Schroetter, M. C. Wendler (2008) Capstone Experience: Analysis of an Educational
Concept for Nursing. Journal of Professional Nursing, Volume 24, Issue 2, Pp 71-79



Capstone course components

Integration Reflection

Closure Transition

27



What Is a Capstone Course?

Culminating experience (across curriculum &
co-curriculum) of overall university life - closure

Encourage students to synthesize knowledge
and skills (within) the programme experience -
iIntegration

Review student development at the highest
level achieved before graduation - reflection

Facilitate transition from undergraduate
studies to postgraduate life (work / further
studies) - transition

28



Indicative course design

Post graduate
- Compulsory

studies
- Over an academic year
- Synthesize previous study
CapStone ' Individual & Group based
' Develops interpersonal skills Wo rkp lace

lllustrative activities:

Thesis, Research Project,
Internship, Clerkship, Practicum

29



Looking ahead — curriculum
challenges

1. Assessment (exams) — “Students like
this....”

.....but do exams support learning

2. Content and active learning
Latter takes time and there is too much to cover

3. Low response rates

Students being over-surveyed
Low buy-in
Risk of reduced confidence in data
Need to build a QA culture
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Thank you

What capabilities do future graduates need
and how should we evaluate their
achievement?



The Chinese University of Hong Kong
http://www.cuhk.edu.hk
http://www.cuhk.edu.hk/clear/

Thank you!
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http://www.cuhk.edu.hk/
http://www.cuhk.edu.hk/clear/

